
	SCHOOL MUSIC DEVELOPMENT PLAN

	School Name:                                                                            
	
	Date plan initiated:
	
	Completed by:
	

	Name of link Governor for Music: 
	
	Has the plan been discussed with governors and SLT?
	Y/N



Identify and celebrate the strengths and achievements of music in your school / setting

	Curriculum music in the classroom
 
	




	Music in the wider school offer 
	



	Partnerships and events
	



	Resources /space / staffing and professional development
	



	Anything else you want to highlight / celebrate?
	



	Short term areas for development – quick wins 

	Objective: 
What are you specifically aiming to develop?
	Action Points: 
Identify how this will happen - what steps need to be taken? (It might be multiple steps) 
	People:
Who will work on this?
	Timescale:
How long will it take for each step?
	Resources: 
What is needed to work on this development area?
	Success Criteria:
What will ‘success’ and the impact look like for the pupils/school/community?
	Monitoring:
Who will monitor it?
	Review:
Enter a date when the target is reviewed and indicate progress/next steps 

	
	
	
	
	 





	
	
	


	
	
	
	
	 





	
	
	


	





	
	
	
	
	
	
	



	





	
	
	
	
	
	
	









	Medium term targets – one to three terms  

	Objective: 
What are you specifically aiming to develop?
	Action Points: 
Identify how this will happen - what steps need to be taken? (It might be multiple steps)
	People:
Who will work on this?
	Timescale:
How long will it take for each step?
	Resources: 
What is needed to work on this development area?
	Success Criteria:
What will ‘success’ and the impact look like for the pupils/school/community?
	Monitoring:
Who will monitor it?
	Review:
Enter a date when the target is reviewed and indicate progress/next steps 

	
	
	
	
	 





	
	
	


	
	
	
	
	 





	
	
	


	





	
	
	
	
	
	
	



	





	
	
	
	
	
	
	







	Longer term targets – one to five years

	Objective: 
What are you specifically aiming to develop?
	Action Points: 
Identify how this will happen -what steps need to be taken? (It might be multiple steps) 
	People:
Who will work on this?
	Timescale:
How long will it take for each step?
	Resources: 
What is needed to work on this development area?
	Success Criteria:
What will ‘success’ and the impact look like for the pupils/school/community?
	Monitoring:
Who will monitor it?
	Review:
Enter a date when the target is reviewed and indicate progress/next steps 

	
	
	
	
	 





	
	
	


	
	
	
	
	 





	
	
	


	





	
	
	
	
	
	
	



	





	
	
	
	
	
	
	








	WHOLE-SCHOOL PRIORITIES

	Whole-school developmental priorities

	How music supports this priority currently

	Ways in which music could meaningfully support this priority in the future, if appropriate
	Success Criteria:
What will ‘success’ and the impact look like for the pupils /school/ community?
	Review:
Enter a date when the target is reviewed and indicate progress/next steps 

	





	
	
	
	

	





	
	
	
	

	





	
	
	
	

	





	
	
	
	

	





	
	
	
	



